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Process Tools Techniques

...to manage the of change
to achieve the required business outcome
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“Progress is impossible without change,
and those who cannot change their minds
cannot change anything.”

- George Bernard Shaw



Pre-contemplation

O

Awareness
v

. What is and isn't
waorking in my
organization

. What are my options

. Communicate that
there is a problem

. Focus attention on the
muost important reasons
to change

Contemplation

O

Desire
v

1. Communicate bensfits
for adoption of scrum

2. |dentify risks involved

3. Build momentum

4. Address fears

1. Learn new technical
ckills

2. Learn to think as a
team

3. Learn how to time box

4. Share information

5. Setreasonable targets

Action

O

Ability
v

1. Empty a suitable
governance framewaork

2. Training the basics

3. Start small

4. Don't do it by stealth

5. Adjust processes that
touch the scrum teams

Maintenance

Reinforcement
v

. Engage a scrum coach
identify champions

. Share scrum
ExXperience

. Learn fram early
mistakes

Enablement Zone Engagement Zone

Source: https://online.visual-paradigm.com/de/diagrams/templates/adkar/adkar-template/




CHANGE MANAGEMENT PROCESS

/Preparing for Change Managing Change

Reinforcing Change

« ADKAR « ADKAR

« ADKAR

« Project Change Triangle - Change Management

Plan « Employee Feedback

« Change Characteristic

Assessment - Change Management « Corrective Plan

Communication o Celebration

« Organizational

%

Attributes Assessment « Coaching




PROJECT CHANGE TRIANGLE

¢ _Leadership / Sponsorship
provides guidance
and governance

¢ Project Management
gives structure to the technical
side of the change

¢_Change Management
supports the people side of
the change

All three elements must be
present for project success

Leadership/
Sponsorship

Projects
meet objectives
Projects finish

on time and on budget

Return on investment
(ROI) realized

A

Change
Management

Project
Management

Source: https://www.prosci.com/resources/articles/project-change-triangle-overview
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ASSESSMENT SCORE INTERPRETATION

Points Assessment Score Interpretation

This factor is a strength of the project
and should be leveraged.

This factor is a risk or alert for the
project. While many of the scores are
satisfactory, there are some areas
that need improvement.

This factor is in jeopardy. Specific
under 20 action plans are required to improve
this area.
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MAYBE
SOMETHING
SIMPLER...

Lol ?




W. Edwards Demlng

h

Act

implement the
best solution

Plan

indentify your
problems

Check

study results

Do

test potential
solutions
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WHAT ABOUT TESTING?

' !.'L "t

¢ Is testing something that changes
often?

e ¢ What are most common changes?

¢ How to handle it as Test
Manager?




WHICH TEST

MANAGEMENT
w TOOL

IS USED IN
YOUR PROJECT?

B TFS/Azure OlJira Xray O Excel OOther O None

Source: Survey done in international automotive company, on 358 teams, November 2019-February 2020



WHY DON'T YOU

USE AVAILABLE
TM TOOLS?

¢ Not enough time
¢ Not enough skill

¢ ,Business” will not
undestand it

¢ It was always like that
¢ Do | really have to?
|



58% of Teams
using Excel or no Test
Management Tool at all

>90% of Teams using
appointed Test
Management Tools

THE ULTIMATE
GOAL
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THE OUTCOME



OTHER
APPLICATION
AREAS
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¢ Read more on ADKAR

N EXT STE PS ¢ Get more familiar ¢ Try to change!
with Deming Cycle




KEY TAKEAWAYS

e Do not be affraid
You can adjust it

It is all about people of the change,
to your needs ,
embrace it



Take one ‘change, even small one CALL TO

either personal or professional.
And try to approach it the way you learned today. ACTI ON



THANK YOU

LinkedIn

https://www.linkedin.com/in/arnikahryszko/

Twitter .
@hryszki o
¢ “A

Email

arnika.hryszko@gmail.com



