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BETTER 
FASTER 

STRONGER 

DELIVERING HIGH 
QUALITY PRODUCTS

Add your Questions to Slido, #test2018
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LEVEL One 

Testing does not improve Quality
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LEVEL Two 

Optimising the Process



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

plan 
value



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

Wasting 
time

plan 
value



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

adding 
of value

Wasting 
time

plan 
value



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

adding 
of value

Wasting 
time

Wasting 
time

plan 
value



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

adding 
of value

Wasting 
time

Wasting 
time

plan 
value

check for 
planned 

value



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

adding 
of value

Wasting 
time

Wasting 
time

plan 
value

deliver 
value

check for 
planned 

value



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

adding 
of value

Wasting 
time

Wasting 
time

plan 
value

deliver 
value

check for 
planned 

value

time to market



@finnlorbeer

PROCESS

(SPRINT) 
BACKLOG

in 
DEV

READY for 
QA

in 
QA DONEin 

ANALYSIS

time to market

adding 
of value

Wasting 
time

Wasting 
time

plan 
value

deliver 
value

check for 
planned 

value



@finnlorbeer

in 
DEV

in 
QA DONE

in 
ANALYSIS

time to market

adding 
of value

plan 
value

deliver 
value

check for 
planned 

value

PROCESS



@finnlorbeer

in 
DEV

in 
QA DONE

in 
ANALYSIS

time to market

adding 
of value

plan 
value

deliver 
value

check for 
planned 

value

PROCESS



@finnlorbeer

TOO MANY THINGS “IN PROGRESS”

scienceoholic.com
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economics.unian.info
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Getting Involved with Engineering
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RULE #1: SHIP EVERY COMMIT                          . .                                                                                       TO PRODUCTION

sail-world.com



RULE #2: FORWARD ONLY

wallpapercave.com �33
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EXPLORATION

universavvy.com
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ENGINEERING ALL FEATURES ARE TOGGLED

wikimedia.org
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~4000
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BUSINESS

Gerald Weinberg: Quality is value to some person.
Quality is value to some important person.

Do we bring value to our user?
What is “value” for our user?

HiPPO
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in 
DEV DONEin ANALYSIS

clear scope 
clear acceptance criteria 

already considered edge cases

with QA

BUSINESS

with QA

good focus, known scope 
preferred test cases are known 

edge cases accounted for

happy dev 
happy BA 
happy QA
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HIGH QUALITY ENABLES FAST(ER) DEVELOPMENT

traffic-works.com
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BUSINESS ADVANTAGE OF HIGH QUALITY

ewingirrigation.com
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Don’t waste a good mistake. Learn from it.
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Types of Mistakes your team does:

Sloppy 
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Aha Moment 
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Stretch 
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High-Stakes 
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safety net: tests (TDD)

X



R E M E M B E R  
T H E R E  A R E  
NO MISTAKES 
ONLY LESSONS
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LEVEL SIX 

SUMMARy



PROCESS

Optimise the  
Time To Market

✓ Reduce Waste 
✓ QA is not “last step” 
✓ WIP Limits



ENGINEERING

Every Commit 
to Production!

✓ Testing Pyramid 
✓ Feature Toggles 
✓ QA in Production



BUSINESS

What is the Value of 
Quality for your User?

✓ get involved early 
✓ clear requirements 
✓ faster development



TEAM

Be inclusive. Call out 
for diversity.

✓ learn form mistakes 
✓ mitigate their risks 
✓ have fun!



BETTER FASTER STRONGER 

DELIVERING HIGH QUALITY PRODUCTS



Add your Questions to Slido, #test2018

 Finn Lorbeer   |   www.lor.beer   |   @finnlorbeer | 
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